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ERM SESSION

• Review purpose of ERM

• The Model in operation

• The Questionnaire

• Potential problems
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OVERVIEW OF ERM
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OVERVIEW OF RELEASE PROCESS
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THE MODEL

How it works 



6

THE ERM – COMPLETING THE QUESTIONNAIRE

• Complete questionnaire in full on first day

• Enter data for today and next 14 days

• Update data daily – make alterations where 

necessary

• Maintain data for 14 days into the future
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THE QUESTIONNAIRE – READ ME



• Based on NORA Levy payment – stock is deemed to be ‘on the market’ once 

the NORA Levy is paid

• Thus, only dealing with data in relation to levy unpaid product

• Do not report levy paid stock, purchases or sales

1. Opening stock – levy unpaid stock

2. Imports  

3. Purchases due - levy unpaid purchases

4. Sales on which you will be paying the NORA Levy

5. Sales of levy unpaid stock to other companies

6. Stock received from NORA

7. Ullage – spare capacity in storage tanks
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THE QUESTIONNAIRE – FUNDAMENTALS
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THE QUESTIONNAIRE – DON’TS

• Don’t move columns & rows

• Don’t insert columns & rows

• Don’t change the structure

• Don’t change the file name

• Data will be extracted from it – needs to remain as designed
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THE QUESTIONNAIRE – DATA SOURCE

• Think about:

– Where will this data will come from?

– Do I have easy access to the required information?

– Can it be easily extracted?

– Do I need assistance from colleagues?

– What is to most efficient way to get the data from where it currently resides 

into a questionnaire?
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POTENTIAL HURDLES?

HOW TO IMPROVE?


